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OUR VALUES

✯ Respect

✯ Resilience

✯ Responsibility





ANNUAL PLAN 2024
STRATEGIC GOAL:Grow inclusive relationships
INITIATIVE ACTIONS ACCOUNTABLE

/RESPONSIBLE
TIME & COST MEASURES OUTCOME

Improve student
relationships and

behaviours

PB4L programme - signage completed,
expectations completed, instructional time
in classes regarding expectations.

Liezel + staff $8000 (MOE funded)
$600 NZCER
Wellbeing@School

Sampling of students
NZCER Survey to compare
against 2022 data

All students feel safe in the school and
proactively support each other.

Termly House competitions:
1 sport (T1 – Swim; T2 - Skipping; T3 - X
Country; T4 – Aths)
1 academic (T1 –NZ Quiz; T2 – Maths; T3 –
Speech; T4 – Read)

Wayne

2 x 2hrs/term Pride in supporting their
House to do the activities

Improved relationships between students

Weekly organised lunchtime sports
House Buddies
Learning Buddies – Learning buddy in
same House 
House gardens.
Playground Mentors

Emma/Wayne 1hr / week

Large numbers of students
engaged in the activity.
NZCER Wellbeing in School
survey.
Students seek out students
for support

Improved relationships between students

Attain Level 4b Te
Reo

by using te reo phrases and local stories in
paepae time and class time
Increased integration of te reo and tikanga
in classes outside of paepae time

Wayne
Teachers

1hr/4 days a week Planning and assessments
reflect increased use of te
reo.
NZCER te reo test Yr 4-6
annually in November

Authentic te reo and tikanga growth

Grow Kapahaka

Kapahaka – tutor paid to run the group
weekly. Leading to performances at
Kapahaka Festival, Prizegiving assembly
and marae visits. 

Wayne 1.5hr/wk
$4,000

Kapahaka confidently
perform at public events
(Festival and assembly)

Students are proud to be in kapahaka and
their self confidence grows

Design local
curriculum

Engage with mana whenua around the
local curriculum; what is important for our
tamariki to know and reflects local
location &history.

SLT 1 day then 1hr/week Term 2,
3 and 4
$200 koha

Curriculum plan that
includes hapu and local
input.

A curriculum which is relevant to our area
and our students

Revise current school curriculum in
combination with culturally responsive
practice via Niho Taniwha resource to
design a curriculum which, strategic goals
and values.

Wayne 3 days A new curriculum plan.

Students more engaged
with the learning

New curriculum for Roto-o-Rangi School
that is relevant and engaging more
students with enthusiasm.

Engage with Whaanau hui re: new
curriculum

Wayne 2 x 3hrs each 6 months
$500 catering

Whaanau add to the
curriculum

Increased whaanau and student
engagement

Explore Histories curriculum and how local
stories fits into it. Include main componets
in our Local Curriculum

Emma
Teachers

5hrs through Kahui Ako Local curriculum
developed with strong
links to local stories

All staff and students know local and
national stories.

Closer
engagement with

Term activities inviting all whaanau into
school 

All 4 x 6hrs
$500 towards refreshments

At least 50% of parents
involved in activities. 

Families feeling more involved in the
school



families and
whaanau

e.g. Whole school camp Term 1, Movie
night – Term 2, Matariki hangi in Term 3,
Sports evening – Term 4

Non PTA parents involved
in organising events.

Termly whaanau hui – venues to be varied
and changed

Wayne/WST 2hrs / term
$160 - kai

50%+ of whaanau
attending meetings 

Whaanau more involved in and
contributing to school

STRATEGIC GOAL:building future focussed learners
INITIATIVE ACTIONS ACCOUNTABLE /

RESPONSIBLE
TIME & COST MEASURES OUTCOME

Curriculum
PLD

Learning about and adopting Liz Kane
programme across the whole school
Embedding The Writer’s Toolbox for sentence
structure in writing

All staff

Tessa and Emma
L1 
Liezel and Mandy
L2

MOE PLD 

PLD coach 2 x through Kahui
3 x ½ day release 

Liz Kane Literacy Learning
format used daily in
classroom
Improving achievement in
the Sentence structure
section of writing matrix.
Improved Reading and
Writing data

Improved achievement results compared
to last 10yrs
Higher levels of achievement in writing.

Neurodiversity in Primary Schools course
attended by staff

Wayne 1hr/wk x 12 weeks Completion of course via
Education Hub

Improved relationships between staff and
neurodiverse students leading to
improved achievement

Maths pedagogy Emma 1 TOD with Rhian 2 x staff
meetings

Enhanced maths
pedagogy/ teaching
practices across all classes

Improved maths knowledge of all students

Learner
Agency

Learner Agency Skills matrix re-visited Emma 5-6 staff meetings 10-15hrs
reading 

LA Matrix Teachers increasing their LA skills

New staff PLD in LA (tied in with CRP work).
Internal staff meetings

Emma 5hrs Using Success Criteria,
curriculum matrices,
feedback in lessons

St. understand their learning and engage

Class programmes utilising Learning Intentions,
Success Criteria, self assessment and feedback

ALL Daily Observation of students
using in class.

Students understand their learning and
engage more.

Using responsive practices – based around
Learner Agency practices 

Wayne 1/2 TOD + regular staff
meetings
(40hrs PLD MOE)

Rongohia Te hau survey
shows Maaori students
equally engaged as
non-Maaori

Improved engagement of Maaori
students, with a sense of belonging - 



STRATEGIC GOAL:Growing collaboration to be stronger learners
INITIATIVE ACTIONS ACCOUNTABLE /

RESPONSIBLE
TIME & COST MEASURES OUTCOME

Using
technology
to work
collaborativ
ely 

Develop a Self evaluation form on Google Apps
capabilities

Wayne 1hr Completed the self
evaluation form

Data to develop PLD plan for Google Apps

Plan online based Google Apps internal PLD Wayne 10 hrs Plan developed for
individual teachers.

Each teacher improves Google Apps
knowledge

Implement online based PLD for Google Apps Wayne 0.5hrs/wk Self evaluation forms show
improvement in knowledge
of google apps from initial
completion of
questionnaire

Teachers are regularly using Google apps
in teaching and students in their learning

Collaborativ
e
Curriculum

Explore Collaborative Curriculum approach to
see if it fits with current curriculum approaches

Wayne / Emma 6 hrs Evaluation of the approach and adopted
to achieve Mahi Tahi goal


